EMPOWERING
WOMEN:

UNLOCKING
AMBITIONS

YNAP supports and promotes equality for women. We are proud of
our ability to build a global workforce that empowers women leaders.
We believe that empowering women and closing the gender pay gap
is not only the right thing to do, but it is a key business priority.
Our approach to executive compensation has led to gender pay equity in
our workforce. We are proud to be at the forefront of developments and
contribute to the global dialogue on gender parity led by the UN Women
Global Equal Pay Coalition and the Equal Pay Pledge White House led
initiative in the US under the Obama Administration.
We hope that other companies will follow our lead and adopt similar fair
hiring, promotion and compensation practices.
We believe that women are key to forging a better world and we celebrate
inspiring women through our world-leading editorial content, partnerships
and business initiatives.
Our commitment to women spans the following areas:

WOMEN EMPLOYEES AT YNAP
• 61% of our people are women
• 63% of YNAP’s new hires are women
• 51% of our senior and middle managers are women
• APAC is our region with the highest percentage of female employees
on average
• Our most senior groups of employees – executive team, top
management, senior and middle managers – are composed of
between 100 women and 104 men
• Of these 204 leaders, women are paid approximately 14% more on
average than their male counterparts
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WOMEN AT YNAP

INSPIRING WOMEN

workplace

Incredible Women

ࢉࢉ We promote and support equality in the
ࢉࢉ We support women in all levels of the
tech industry

ࢉࢉ We are recognised globally as a top
employer and recruiter

ࢉࢉ PORTER magazine celebrates
ࢉࢉ We support women-led, sustainable
brands

ࢉࢉ We support charity work to empower
women through fashion

SUPPORTING PARENTS

ࢉࢉ We are supporting the needs of parents
and providing flexible working programs

ࢉࢉ We are developing initiatives to support
mothers returning to work
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WOMEN AT YNAP
We promote an inclusive and diverse culture at YNAP and equality
for women is an issue that is important to us.
We are committed to supporting and promoting equality in the workplace
and it will be a key focus in the coming year as we begin working to further
develop our equality agenda.
Equality for women is part of our Diversity and Equal Opportunities Policy
and Social Accountability System, which ensures equal treatment irrespective
of gender, age, ethnicity, culture and all forms of disability. Current and future
employees must be treated and evaluated solely on their job-related skills,
qualifications, behaviour and performance. Discrimination is not tolerated.
We are actively monitoring our company-wide gender data and already in 2017
see positive developments within our Executive Team with the appointment
of our Chief People Officer and our most recent appointment of the President
of Off-Season who are both women. They join the In-Season President and
Co-Chief Operating Officer who are both women. These recent high-level
additions increase to four the number of women in leadership positions. That
equates to a 50% female presence in the Executive Team.
With a current focus on board diversity and regulation pushing companies to
meet minimum levels of female representation among directors, we believe
these figures demonstrate the important role played by women in operational,
leadership roles at YNAP. Women are actively contributing to building our culture,
achieving our strategic goals and innovating the luxury e-commerce sector.

Women in tech
YNAP supports the global movement to increase the representation
of women at all levels of the tech industry and we are committed to
making improvements.
YNAP is committed to inspiring more young girls and women to pursue
careers in technology and software engineering and we are creating equal
opportunities.
We are proud to have sponsored the Women in IT Awards 2017, organised
by business-technology magazine Information Age, to recognise the
outstanding innovation achieved by women in the IT industry. We supported
the “Entrepreneur of the Year” category, won by Brynne Herbert, founder and
CEO of MOVE Guides, a company that helps human resources teams move
their employees around the world.
Our involvement in the event also saw Claire Lamb, Head of Front End
for In-Season, as a judge for the awards and Irina Tsyganok, a developer
at our London office, who started on the Technology Graduate scheme in
September 2014, was shortlisted in 2017 for the “Rising Star” category for her
standout achievements and inspiring passion for technology.
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“MAKING

A CHANGE AND ATTRACTING
MORE WOMEN INTO TECH IS NOT JUST ABOUT WOMEN. IT
IS ABOUT CREATING A BALANCED COMMUNITY, WHERE THE
ONLY CRITERION TO ENTRY IS HAVING A SKILL AND A GENUINE
INTEREST IN THE SUBJECT’”
Irina Tsyganok, Full Stack Software Developer,
YOOX NET-A-PORTER GROUP
In 2016 YNAP also participated in panel discussions about women in
leadership in the tech sector in London organised by The Agile Roundabout
and Circle.
In 2017 we are setting up working groups in various departments to look into
our practices such as collaborations with external groups, human resources
policies, recruitment, training and events.

Recognition for YNAP as
a top employer and recruiter
We are proud to have been recognised for our work as an employer
internationally.
YNAP was cited in 2016 among Top Employers in Italy (an accolade given in
early 2017 for a third year, in particular for the development and promotion of
its employees). The award is based on research by the Top Employers Institute
into aspects of human resources such as management policies, corporate
culture, benefits and employee initiatives.
YOOX NET-A-PORTER GROUP was included in the first “Top Attractors in the
UK” ranking released in June 2016 by LinkedIn, the world’s largest professional
network on the internet. The ranking of 25 top employers for attracting talents
was based on the number and views of job applications, engagement and
new hire staying power.
NET-A-PORTER was listed among the “Top 300 Graduate Employers” in the
UK by The Guardian newspaper. The ranking was based on a survey conducted
by Trendence, a research institute specialising in employer branding. Over
52,000 students from 120 UK universities voted, making it one of the most
representative student polls.
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INSPIRING WOMEN
We touch women’s lives in many ways and we commit to supporting
and celebrating women in different walks of life.
We aim to inspire women through award-winning content, promote women
who are leading sustainable brands, and support charity work to empower
women through fashion.
We have a powerful role to play. Through our work in luxury, retail and technology
we come into contact with extraordinary women who can be an inspiration to
us all. We work to tell their stories, connect them with other women and work to
form partnerships with those who share mutual aspirations.

Celebrating incredible women
Since its launch in February 2014, PORTER magazine has produced
world class editorial content with inspiring interviews with incredible
women, authoritative fashion and a truly global perspective, as well
as an innovative shopping experience.
Editor-in-Chief, Lucy Yeomans explains: “At PORTER, we have always aimed
to be 100 per cent on the side of our woman. This informs the way we tackle
every story, be it a feature or a fashion shoot, to the type of events and brand
extensions we offer”.
PORTER magazine’s annual Incredible Women List selects and features
women who are celebrated not just for their achievements, but for having a
positive impact on others.
At the heart of the list, PORTER also honours its top 10 Voices of the Year – the
women who stood up and spoke out for change, using their voice to empower
women worldwide. The 2016 Incredible Women List, features four ‘Voices’,
penned original open letters by gymnast Simone Biles, actress Amber Heard,
tennis player Serena Williams and writer-comedian Sharon Horgan.
The 2016 List was announced in a special 24-page editorial supplement in the
Winter Escape issue of PORTER, which is sold in 60 countries with a print run
of 350,000 copies. The list was celebrated with a special dinner at the Victoria
& Albert Museum in London, in association with Cartier, where PORTER
partnered with Letters Live to stage a special performance of inspiring letters
written by and to incredible women, both present day and historical. The event
also saw a collaboration with non-profit organization Women for Women
International, with an opportunity for guests to donate to the charity, which
helps marginalized women in eight countries affected by war and conflict.
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“YOU

, LIKE ME, SEE YOURSELF NOT
AS A VICTIM, BUT RATHER AS A MEMBER OF A
GROWING CLASS OF WOMEN, DAUGHTERS OF A
GENERATION OF EQUALITY. WE HAVE INHERITED
FAR TOO MUCH TO BE RESIGNED TO ACCEPT
INJUSTICE AND TOGETHER WE ARE MUCH TOO
STRONG TO EXCUSE IT ANY LONGER.”
Amber Heard (actress)

“HAVE

FAITH IN YOURSELF. YOU’LL
FIND THAT ONCE YOU SET YOUR CONFIDENCE
LEVELS HIGH, YOU REALLY CAN DO ANYTHING.”
Simone Biles (gymnast)

“IT

IS MY HOPE THAT MY STORY, AND
YOURS, WILL INSPIRE ALL YOUNG WOMEN OUT
THERE TO PUSH FOR GREATNESS AND FOLLOW
THEIR DREAMS WITH STEADFAST RESILIENCE. WE
MUST CONTINUE TO DREAM BIG, AND IN DOING
SO, WE EMPOWER THE NEXT GENERATION OF
WOMEN TO BE JUST AS BOLD IN THEIR PURSUITS.”
Serena Williams (tennis player)

PORTER has also recently launched its Incredible Women Talks.
In May 2016, THE OUTNET partnered with Ocean Drive Magazine to host
a cocktail event celebrating its 2016 “Women of Influence” issue and its
honoured guests at The Carillon Hotel in Miami Beach, Florida. The partnership
gave THE OUTNET the opportunity to forge and strengthen relationships with
professional women in Miami, reward local VIPs, and drive brand awareness.

53

Women as drivers
of sustainable fashion

Unlocking potential through
fashion

We have collaborated on capsule collections with women-led brands
that put sustainability at the heart of their mission.

To help women realise their professional potential, THE OUTNET
collaborates with a UK charity, Smart Works, to empower women
through fashion.

In 2016 we worked with two brands that are gaining reputations for the way
they are putting society and the environment at the heart of their practices,
promoting their distinctive capsule collections.
NET-A-PORTER launched an exclusive holiday capsule collection with Los
Angeles-based Reformation, a brand well known for its focus on minimising
its environmental footprint. This collection marked the first time the brand
had collaborated with a global retailer, making its eco-friendly fashion widely
available outside the US for the first time. To celebrate the occasion, NET-APORTER co-hosted a dinner with the chief executive officer of Reformation,
Yael Aflalo, in London.
Founded by Aflalo in 2009, Reformation is known for effortless silhouettes
that celebrate the feminine figure, as the collection evokes a theme of Studio
54 and the glamorous 70s. The 21-piece capsule consisted of 11 new designs
and three signature pieces, from floor length gowns, chic mini dresses, cool
jumpsuits and edgy two pieces to classic tops and blouses. All materials used
in the collection were sustainable, such as eco velvet, eco rib, georgette and
silk in rich jewel tones.
Reformation, home to the first ‘sustainable sewing factory’ in the US, infuses
green measures into every aspect of the brand. From recycled and eco fabrics
to a heat reflecting roof and clean energy in the factory, to recycled hangers in
stores and eco-friendly packaging for at-home shipments,
In 2016, YOOXYGEN collaborated on an exclusive capsule collection with
Studio One Eighty Nine. For the project, Studio One Eighty Nine created
several one-of-a-kind pieces that blended traditional African textiles with
contemporary silhouettes, made available on YOOXYGEN, the area of YOOX
for responsible fashion brands (see the “Responsibility” chapter).

We support Smart Works in its efforts to help women find work by offering
them clothes that are suitable for an interview and advice for a successful job
interview.
Smart Works, which operates in two London centres as well as several other
UK cities, aims to give women the confidence and self-belief - along with the
practical tools - they require to succeed at interview and start a new chapter
of their life.
In addition to offering interview clothes and style advice, we assist Smart
Works in other ways. We raise funds internally for them, giving away part of
our UK Christmas Raffle in 2016. At our offices, we hosted a breakfast event
for their volunteers, giving them a tour of the office and gifting them a small
article of clothing curated by one of our fashion editors.

“THE OUTNET

TEAM HAS BEEN
A DEDICATED SUPPORTER OF OUR WORK, CELEBRATING THE
TRANSFORMATIVE POWER OF FASHION TO HELP WOMEN IN
NEED, ALLOWING STAFF TIME TO VOLUNTEER AS STYLISTS,
DONATING STOCK AND RUNNING FUNDRAISING EVENTS.”
Kate Stephens, CEO of UK charity, Smart Works

Studio One Eighty Nine, headquartered in Ghana, West Africa, and in the
United States, is a social enterprise that provides a platform to help promote
and curate African and African-inspired content and brands. It focuses on
empowerment, creating jobs and supporting education and skills training.
The two co-founders, actress Rosario Dawson and former Bottega Veneta
communications executive Abrima Erwiah, work closely with Ghana-based
artisans whose techniques have been passed down for generations.
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SUPPORTING
PARENTS
YNAP supports the needs of mothers and parents. We are working
to harmonise benefit plans globally and already provide a range
of flexible working environments as we continue to build a culture
where our employees can learn, grow and thrive.
In 2016, under our annual part-time work plans, 147 employees worked
on part-time contracts, and 69% of these part-time workers were women.
There were also in Italy 32 people with tele-working agreements, for which
we give priority to employees on maternity leave or with particular family
circumstances.
We are using technology and smart working tools such as mobile apps so that
employees can work on-the-go and foster a more flexible working schedule.
To support parents, we have also organized activities for children during
the summer months. This has included offering stipends and discounts on
summer camps. These have included offering 50 summer camps in Milan and
Bologna, available through the KidInTown portal in partnership with Jointly - Il
Welfare Condiviso. YNAP contributed with discounts of 15-20% on bookings.
Additionally, for any summer camps not included on the portal, YNAP offered
to cover up to 50% of the cost up to €200 per child.
We are currently developing initiatives to support mothers returning to work
and in 2017 we will be providing individual coaching programmes for mothers
before, during, and after maternity leave periods. These aim to help women
adjust to returning to work after motherhood. We also provide allocated
parking for women that are pregnant in some offices, where possible.
YNAP runs its own Kids Day (see the “Education” chapter) for the children of
employees and we are working to provide support with child care from 2017.

Meet Elisa, who jumped at the opportunity of a new
role in London – Elisa Radaelli, Buying Manager, THE
OUTNET
▶▶ Why

did you take up a long-term assignment in London and how did
YNAP help?
In July, I completed my first five years at YOOX and I had almost finished my
Executive MBA. I felt I wanted to explore and improve, and realised I was
ready for a new challenge. YNAP helped with the tough parts, like finding a
house and a school for my son Greg. On 1 September, when I arrived at our
offices in Westfield he was starting a new school in London.
▶▶ How

did your family influence your decision?

My son has been at the centre of my choices for 13 years and moving to
London was a huge opportunity for him. He was so enthusiastic I knew it was
the right choice.
▶▶ What

do you think of London?

You have to keep up with the pace and respect the city’s rules. I think it’s good
that it asks a lot of you because it gives you so much in return.
▶▶ What

does your family enjoy the most? What do you think of the culture?

Hyde Park is definitely the “benefit” we enjoy the most, going jogging,
walking, boating, it’s such a wonderful natural setting. Then we’ve been
exploring the British Museum, the Tate… People are very kind and helpful
and it’s good to take time to get to know them over a cup of tea!
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