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Luxury. The company headed by Federico Marchetti unveiled a five-year strategic plan in London

YNAP REVENUE, ANNUAL INCREASE OF 17-20%
The adjusted EBITDA margin will increase from 8% in 2015 to 11-13% by 2020
Nicol Degli Innocenti
LONDON

Federico Marchetti is defying Brexit, economic uncertainty and the volatility of financial markets and aiming to
more than double revenue and the number of customers by 2020. Yesterday in London, the CEO of Yoox Net-
a-Porter (Ynap) launched the group’s five-year strategic plan that involves accelerating international
expansion, investment in technology and staff, and double-digit growth in sales.
“We are the leader in online luxury retail, but we will continue to grow and to become even more global,”
said Marchetti at the group’s first Capital Markets Day. “I am certain that between now and 2020 we will see
five years of strong growth in revenue and profitability.”
Net revenue is forecast to grow by 17% to 20% at constant exchange rates in the first five years, above
average for the sector. According to forecasts by Bain and Altagamma, between now and 2020, online luxury
sales are expected to grow by 15% a year, a rate seven times faster than the traditional luxury segment.
The group’s revenues, which stood at 1.7 billion euro in 2015, are expected to reach between 3.7 and 4 billion
euro in 2020. Market share will increase from the current 10% to 11-12 percent. A clear increase in EBITDA is
also expected, from 8% last year to 11%-13% in 2020 thanks to synergies achieved through integration. Yoox,
which Marchetti founded and then floated on the Milan stock exchange in 2009, merged last year with Net-a-
Porter, previously part of the Richemont group.
The 2.5 million current customers could reach 6 million and the real engine for growth is the smartphone,
explained Marchetti: “We predict a further acceleration in the trend: by 2020, three quarters of our sales will
be via mobile.” Young people in particular, so-called “millennials”, are heavy users of smartphones and tend
to spend more. “The next five years will bring incredible technological innovations” said Marchetti. Having
cutting-edge technology and a common platform for all the Ynap brands is a crucial part of the growth
strategy, as is a global logistics structure that allows inventory visibility from any point, “access to the biggest
wardrobe full of clothes in the world”.
As far as Brexit is concerned, the UK’s exit from the EU “was a surprise, but we continue to believe in the
British market” said Marchetti. The growth of the group, which describes itself as a “global company with
Anglo-Italian roots,” will be ensured by new hires, starting with a strengthening of its London headquarters.
The devaluation of sterling against the euro will have a neutral or positive effect on profitability, according to
Enrico Cavatorta, the group’s CFO. Ynap is also accelerating geographic diversification, consolidating its
number one spot in the United States, which accounts for a third of sales, and increasing its presence in
Europe, the Middle East, with a new distribution centre in Dubai, and in Asia, especially Japan and China.
The group will soon offer an even wider range of products with the launch of high jewellery and luxury
watches, which will bring in an estimated €100m in revenue. There will also be greater access to flagship stores
of major fashion labels. In addition to consolidated partnerships with Armani, Chloé and Valentino, 15 July will
see the debut of Prada. On the Milan stock exchange yesterday, Ynap shares were among the best
performers, climbing by 3.23% to 20.75 euro per share, although they are down by 34.46 percent over the past
six months. In notifications yesterday to the Italian Securities and Exchange Commission, Lansdowne Partners,
Jericho Capital A. M. and JP Morgan A.M. had short positions in the stock.
London, the first Capital Markets Day from the Yoox Net-a-Porter Group
OBJECTIVES
The group aims to generate a positive cash flow from 2018. Investments will reach their peak between 2016
and 2017


